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[etter from the President

Dr. John David Smith

IMPACT THAT LASTS

john@bmaglobal.org

Impact. We all long to make one, and we will, whether positive or
negative. But in a culture obsessed with instant results and
flash-in-the-pan success, we must remember that true impact,
eternal impact, never comes quickly or without cost. It grows slowly,
quietly, and faithfully through alignment, long-term investment, and
multiplication.

Impact requires alignment with mission and values.

For BMA Global, impact happens when we do what God has called us
to do: multiply disciples, leaders, and churches around the world.

When churches, missionaries, regional leaders, and partners move in

the same direction with the same purpose, our influence grows

exponentially.

In Il Timothy 2:2, Paul calls Timothy to stay focused on the message entrusted to him. Alignment means staying anchored
to the gospel that changes everything, committed to the Mission of God, and focused on the task, not distracted by

lesser priorities. Alignment produces clarity. Clarity produces unity. Unity produces impact.
Impact requires long-term investment.

God has greatly blessed the efforts of BMA Global throughout its 75 years. The multiplication of disciples, leaders, and
churches in approximately 75 countries testifies to faithful, prolonged investment rather than quick strategies or human
ideas. Planting churches in hard places, developing local leaders, strengthening partnerships, and mobilizing sending
churches all require time, presence, perseverance, and stewardship.

Paul did not call Timothy to pursue short-term results but to invest deeply in people who would invest in others. The

work of fulfilling God’s mission is generational. Impact grows slowly, but it endures.
Impact requires intentional multiplication.

Impact multiplies only when disciples, leaders, and churches reproduce themselves. II Timothy 2:2 reveals four
generations of influence: Paul = Timothy — faithful men — others also. This model drives BMA Global's commitment to

lasting impact.

We pursue this by making disciple-making our core task, developing national leaders, planting churches that plant
churches, creating reproducible systems, and practicing leadership that equips rather than centralizes. Multiplication is

not accidental; it is strategic obedience.

We pray this Impact Report blesses you and ignites your heart for God’s mission. When God’s people remain aligned,
invested, and committed to multiplication, our impact will outlive our moment and shape lives and churches for

generations to come.
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Mission & Vision

We pursue discipleship-based multiplication movements through the
multiplying of disciples, leaders, and churches. Our vision is to see
churches discipled and multiplied through global partnership,
empowering local churches to reach their own countries and cultures.

Values

MOTIVATED BY THE MISSION OF GOD

To see God glorified through the expansion of His kingdom
to all people

DISCIPLESHIP-BASED MULTIPLICATION

To see the multiplication of believers and churches
through discipleship

LOCAL CHURCH DRIVEN

To affirm that local congregations are both the source and
the goal of multiplication

INDIGENOUS MISSIONS

To fulfill the mission of God according to indigenous principles
aimed at sustainability and reproducibility

HOLY SPIRIT-LED “RISK”

To seek God and courageously follow His leading



2025 Global Impact

These numbers reflect the mission in motion—
disciples made, leaders equipped, and churches
planted around the world.

28 INTERNATIONAL MISSIONARIES

21 NORTH AMERICAN CHURCH PLANTERS
400+ CHANGEMAKERS
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560 CHURCH PLANTS
1,500+ BAPTISMS
800+ LEADERS TRAINED



Financial Impact

We are blessed and grateful for your generosity. Your support is making a difference!

We serve an amazing God who is glorified not by the size
of the gift but the heart of the giver. While we have seen
a decline in the number of supporting churches, we
continue to see growth around the world as God produces
fruit through the seeds we plant. There have been
seasons when we weren’t sure how our financial needs
would be met, yet every time, God has answered our

prayers.

There is no limit to the needs and opportunities. And there
is no limit to what God can do through our faithful and
collective stewardship of His Global Mission. Our vision is
to expand the boundary of opportunity through a growth
in financial partnerships as we continue to follow God'’s
leading in the furtherance of his Mission and his Kingdom

around the world.

Fiscal Year 2025 Income Summary

Non-designated Contributions $3,309,600
Designated Contributions $4,335,800
Total Contributions $7,645,400
Distribution of Funds
Missions Support
Missionary Care 9.4%
& Mobilization .
10.3% zi&m_erlcal_l
Missionaries
35.2%
Healthy Church &
North American
Missions
15.2% 100% of all
designated funds
: are used for the
purpose to which
ChangeMakers they were
29.8% designated.
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World Missions Fund

Formerly known as the General Fund, the World Missions Fund supports our North American church planters,
Healthy Church Solutions, ministries that serve our missionaries, and—most significantly—our ChangeMakers.
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But only 52% contribute to the World Missions Fund.
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We’ve seen a decline of 10% participation in giving to this fund over the last 5 years.
We are prayerfully asking God to raise up more partnering churches who will join us in the mission.
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BMA Global's work across Africa is marked by rapid

growth, strong national leadership, and a clear
commitment to multiplication. The gospel is spreading
through both American missionary families and an
expanding network of trained African pastors who are

planting new churches in their own communities.
A Growing Network of Churches

Across countries such as Zambia, Ghana, Burkina Faso,

and Tanzania, local churches are growing and
reproducing. These congregations are not only seeing new
believers come to Christ but are also taking the lead in
planting additional churches, creating a grassroots
movement that is expanding far beyond the reach of

traditional missionary efforts.

American missionary families currently serving in Zambia
and South Africa are strengthening existing ministries and
helping establish new ones. Their presence provides
stability, training, and encouragement as African leaders

continue to carry the mission forward.

=

Leadership Development Through Training Centers

Bible training centers have become essential pillars of
BMA Global's African strategy. These centers equip
pastors and lay leaders with solid biblical teaching and
practical ministry skills. As leaders graduate, they return
to their communities ready to disciple believers, start new
churches, and train the next generation.

This emphasis on indigenous leadership is producing a
multiplication effect: trained leaders plant churches,
those churches raise up more leaders, and the cycle

continues.
Battling Challenges with Faith and Perseverance

Despite ongoing challenges, including the influence of
animistic traditions, political corruption, poverty, and the
spread of unbiblical prosperity movements, the work is
flourishing. Leaders like Moses in Ghana, Clement in
Burkina Faso, and Renatus in Tanzania exemplify faithful,

humble ministry in difficult environments.

Their commitment shows that strong local leadership is
one of the greatest keys to sustainable gospel work in

Africa.
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Burkina Faso
Cameroon
Cape Verde
DRC

Ivory Coast
Ghana

Guinea

Guinea-Bissau

Liberia
Mozambique
Nigeria
Sierra Leone
South Africa
South Sudan
Sudan
Tanzania
Togo
Uganda

Zambia

Tony Crocker
Regional Coordinator

| tony@bmaglobal.org
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Missionary/Lead Changemaker

Moses Adjekwel

Moses Adjekwel

Michel Poirer

Eudo Rodrigues

Lewi Mursale

Osal Alexander, Antony Yaw
Moses Adjekwel

Abraham Cheyee

David Luo

Abraham Cheyee
Francisco Luis Antonio
Joseph Adewole Eniowo
John Flomo

Jarred & Megan Etheredge
Lewi Mursale

Lewi Mursale

Renatus Kanunu

Sewornu Yao Peter

Lewi Mursale

Joshua & Meagan Phirt
Mickeal & Sharon Quillman



BMA Global's work across Asia includes a wide range
of ministry contexts—from open countries to highly
restricted creative-access nations—and BMA Global
is committed to advancing the gospel through

adaptable, locally driven strategies.

Church Planting Across East and Southeast Asia

Across countries like Cambodia, Vietnam, Papua New
Guinea, and several creative-access nations, BMA
Global partners with local leaders to plant new
churches and strengthen existing ones.

In areas with strict political or religious controls,
ministry often takes the form of small house
churches that meet quietly in homes and
workplaces. More than 100 house churches are now
gathering in India and Myanmar, many led by
ChangeMakers committed to evangelism and
discipleship. These congregations continue to grow
as believers share the gospel relationally and disciple
new followers of Christ in everyday settings.

In more open areas like Thailand and the Philippines,
churches are able to gather publicly and engage in

broader discipleship efforts.

Philippines: A Missionary-Sending Hub

A major part of the current strategy centers on
equipping  Filipino  believers as  tentmaker
missionaries. Because Filipino workers can enter
many Asian countries with fewer restrictions, they
serve in places where Western missionaries cannot
easily go. These leaders use their professional skills
to gain access, build relationships, and plant gospel

seeds in culturally sensitive ways.

BMA Philippines is becoming the primary missionary-
sending force for the region, training and deploying
leaders into South Asia, the Middle East, and other

restricted nations.




Country Served

“ Cambodia

Central Asia

B China

R Nepal
P
Hong Kong

e INd12

| Myanmar
South Asia

Papua New Guinea

’ Philippines

Taiwan

mm= Thailand

Missionary/Lead Changemaker

Roseph Soum, Somat Hang
David Perez, Juren Mamon
AJ

The Johnsons

The Wagners

Sishir R.

JoJo Vallejera

P. Prakash

Jeremiah S.

Rama B.

Unnamed

B.J. & Jill Sanders

Jeremy & Mandy Hambrice
Danny & Rita Ballard
Jimmy & Julie Walker
Vincent Ferrer

Hsu-wen Chang

Siripong & Jessie Yaebeang

Brandon & Brittney Lingle
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John Meriweather

Central Asia Regional Coordinator
john@bmaamerica.org
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Stan Scroggins
Asia Pacific Regional Coordinator
stanmusical@icloud.com




BMA Global's ministry in Europe spans deeply secular

Western nations and post-communist Eastern countries
where spiritual wounds still shape daily life. Across the
continent, missionaries and ChangeMakers are planting
churches, discipling new believers, and partnering with
local leaders to advance the gospel in environments that
require patience, cultural sensitivity, and long-term

commitment.

Central & Eastern Europe: Steady Growth Through

Perseverance

In Romania and Ukraine, ministry is thriving as people
respond to the gospel with openness and hunger. Local
leaders and ChangeMakers are actively discipling new
believers, forming new church groups, and strengthening
existing congregations. Despite ongoing political
instability in Ukraine, believers continue gathering,
ministering,

and expanding gospel presence across

communities shaken by conflict.

Romania remains one of the most fruitful fields in the

_——
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region. Churches are growing, national leaders are

emerging, and discipleship efforts are shaping

communities with gospel hope.

In the Czech Republic, progress is slower. With some of
the highest rates of atheism in Europe, many people are
indifferent to spiritual matters. Ministry here requires
deep relational investment and long-term presence.
ChangeMaker Milan Bulak continues planting seeds
faithfully, building connections, and creating space for
gospel conversations in a difficult environment.

Western Europe: Ministry in Highly Secular Cultures

In France and Portugal, BMA Global is engaging
communities shaped by generations of secularism.
Evangelism is relational and patient, often beginning with
simple acts of service and trust-building. In Portugal,
ongoing work with local leaders is creating new
opportunities for discipleship and church development.

France remains one of the most challenging fields. Many
people see religion as irrelevant, making church planting a
slow process. Even so, missionaries continue cultivating

relationships, sharing Christ in everyday conversations,

and preparing the ground for future church plants.




Country Served
B Czech Republic
B B France

B Germany

N | Romania

= Spain
= Ukraine

Portugal
[E) Turkey

Larry Barker
Regional Coordinator
larry@bmaglobal.org

Missionary/Lead Changemaker
Milan Bulak

Sean & Kendall Pasley
Derrick & Michelle Bremer
Morteza Amiri & Sara Filimon
Cristian & Vanessa Martinez
Candra Barnett

Bryan & Pam Risner

Bogdan Bilav

Dani Bagosi

Mario Monroy

Sasha Grebenyuk

Marco Gaspar

Fernando Quintanilla
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BMA Global’s ministry in the Middle East continues to grow

despite political volatility, economic instability, and
substantial risks for believers. Through a network of trained
national leaders-known as ChangeMakers-churches are
being planted, house groups are forming, and the gospel is

reaching places where access is limited.
Church Planting Across Eight Countries

Church planting efforts now extend across eight Middle
Eastern countries. BMA-supported leaders are discipling
new believers, establishing house churches, and meeting
the needs of their communities with compassion and

courage.

In Iraq, believers continue to gather and minister even as
many have been displaced by conflict. Those who fled to
safer areas such as Kurdistan and Turkey are forming new

groups and sharing the gospel with fellow refugees.

In Syria, Lebanon, and nearby regions, small house
gatherings are slowly and quietly developing into fully
established congregations. The work is deliberate and

patient, allowing relationships and trust to grow naturally.
The ChangeMaker Strategy

Much of the ministry is carried out by trained national

leaders who understand the culture, language, and spiritual
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andscape. These ChangeMakers lead Bible studies, plant

churches, and disciple new believers, often at personal risk.

Their efforts allow the gospel to take root in places where

traditional missionary presence is limited or impossible.
Hope in Difficult Places

Despite persecution, displacement, and social pressure, the
church continues to grow. New leaders are emerging, new
groups are gdathering, and the gospel is moving forward in

some of the world’s most challenging environments.

The mission is demanding, but the fruit-changed lives, new
believers, and expanding congregations-continues to testify

to God’s power and faithfulness in the Middle East.




Country Served = Missionary/Lead Changemaker
o EOYPL Atef Labib Yousef
Gentleman Nabil
B Jordan Sam & Suzan Jordan
Yazan Melkonian
—% Lebanon Charlie & Mona Costa
Joe & Mira Costa
Eli & Rana Costa Al Hajj
Yousef Hilal

_ﬁ Syria Maher, Elias, Mazen, Nimi

Charlie Costa

Regional Coordinator
chuckcosta58@gmail.com




BMA Global’s church planting in North America spans
avast and diverse mission field, reaching people from
dozens of cultures, languages, and religious
backgrounds. From Canada’s French-speaking cities
to immigrant communities in major U.S. metros and
spiritually resistant small towns, BMA church
planters are establishing gospel-rooted churches
designed to multiply.

Across Canada, Utah, Louisiana, Minnesota, New
York, Georgia, Texas, Arizona, and Florida, these
church plants share a common thread: relational
ministry that leads to evangelism, discipleship, and
the formation of new gospel communities.

church planters focus on life-on-life discipleship,
helping new believers mature in their faith and
training local men and women to become future
pastors, church planters, and ministry leaders. Many
church plants consist largely of first-generation
believers, creating both tremendous opportunities

and discipleship challenges.
Reaching Spiritually Difficult Places

In Morgan, Utah, and Ruston, Louisiana, church
planters work in regions marked by either dominant
religious culture or broad spiritual apathy. Small
groups, home meetings, community involvement, and

Reaching the Nations at Home

In cities like Lévis, Quebec; the Bronx, New York;
Orlando, Florida; and El Cajon, California,
missionaries serve among multicultural
neighborhoods filled with immigrants and refugees
seeking stability and hope. Many come from Catholic,
Pentecostal, Muslim, or secular backgrounds,
requiring patient, contextual evangelism. Arabic-
speaking ministries in Texas, Arizona, California, and
Florida are also growing, discipling people from
across the Middle East and North Africa and planting
culturally specific Arabic churches across the U.S.

Strengthening Believers and Equipping Leaders

In Minneapolis, Chicago’s Metro East, and Phoenix,

intentional relationships form the backbone of these
church-planting efforts.

A Movement Multiplying

Across the country, Hispanic ministries are expanding
rapidly. Through leadership residencies, theological
training, and mentoring, BMA Global is strengthening
over 60 Hispanic churches and equipping leaders to
reach one of the most responsive people groups in

North America.

From urban centers to rural towns, BMA Global’s
vision remains consistent: make disciples, plant
healthy churches, and equip leaders who will multiply
the gospel across North America.



Country Served
f*Jcanada

EPuerto Rico

= United States

Arizona

California
Florida

Georgia

Indiana
Louisiana
Minnesota

Missouri

New York
North Dakota

Texas

Utah

Larry Barker
Regional Coordinator
larry@bmaglobal.org

Church Planter
Michel & Ruth Poirier
Angel de Jesus

Safa & Florans Banosh
Edixon & Belkys Pina
Mkram & Claude Shahatit
Adam & Noor Batarseh
Javier & Cecelia Velasquez
Vlad & Julia Kozubovskyi
Boris & Vera Lebedev
Andrei & Oxana Mineev
Jamshad & Anila Hadyat
Clinton & DeAnna Morris
Jason & Jessica Goodwin
Michael & Laura Beth Strong
Chuck & Joanie Tedrow
Juan & Hannah Fernandez
Cherry & Marleny Gamboa
Chase & Becky Roberts
Ashraf & Jenny Sara

Elvis & Wendy Garcia
Gavin 8 Haley Roberts

Language
French

Spanish

Arabic
Spanish
Arabic
Arabic
Spanish
Ukrainian
Russian
Russian
Urdu
English
English
English
English
Spanish
Garifuna
English
Arabic
Spanish
English



BMA Global’s work in South America is marked by an
expanding network of local churches, new church plants,
and national leaders taking ownership of the mission.
Across the continent, discipleship and church-planting
movements continue to spread, driven increasingly by
indigenous believers equipped to reach their own
communities.

A Self-Sustaining Movement

In several South American countries, churches originally
planted through missionary efforts have grown into self-
governing, mission-focused networks. Local leaders are
discipling believers, planting new congregations, and,
most notably, sending out their own missionaries to
neighboring countries. This shift reflects an encouraging
movement from externally supported missions toward

strong, sustainable national leadership.

In Peru, for example, churches are not only multiplying

but also training and sending missionaries into
unreached areas. In other regions, new church plants are
appearing that BMA leaders in the U.S. did not even know

existed, evidence of organic, locally driven growth fueled

by the gospel itself.

Uneven Growth Across the Continent

While some countries have thriving, mature church
networks, others remain early in the development
process. Uruguay and Argentina currently have only one
BMA-affiliated congregation each, highlighting the need
for additional workers, leadership development, and
These

secularism, presenting unique challenges that require

long-term investment. nations face strong

patient, relational evangelism.

Meanwhile, in remote areas along the Venezuela-

Colombia border, missionaries are reaching communities
where no churches previously existed. The primary need
in these regions is for mentors, disciplers, and coaches
who can help new believers grow in their faith and
eventually lead emerging churches.

Breaking Through Spiritual Barriers

Spiritual syncretism remains a significant challenge
throughout rural and urban South America. While many
people identify culturally as Catholic, their beliefs often
blend with animistic traditions, creating confusion and
resistance to the gospel. Even so, the message of Christ
continues to transform lives as new believers reject old
practices and embrace a clear, biblical faith.



Country Served
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s BOllVia
Brazil
L Chile
mmm Colombia
mim Fcuador
——

msmm Paraguay

le Peru

— Uruguay

Argentina

: ]
B Venezuela

Johnmichael Poulin

(it Regional Coordinator
il johnmichael@bmaglobal.org

Lead Changemaker
Alberto Lopez
Salomon Lino
Jarede Souza

Pablo Munoz

Pedro Gomez
Marco Tamay
Regino Acuna
Huber Aliaga
Adelqui Vega

Pedro Gomez




BMA Global’'s work across Mexico, Central America, and
the Caribbean is thriving through strong networks of
national leaders, and mission

local churches,

partnerships. The region is marked by vibrant
congregations, expanding church-planting initiatives, and
a growing commitment to raise up the next generation of

gospel workers.

Mexico:

Renewed Momentum in Leadership Development

In Mexico, more than 100 congregations are actively
engaged in disciple-making and church-planting efforts.
A renewed emphasis has emerged among national
leaders to train new pastors and planters who will lead

future works.

The national BMA Bible Institute serves as a central hub
for theological training and ministry preparation.
ChangeMaker Josue Osorio leads the institute, helping to
equip young leaders who feel called to plant new
churches and strengthen existing ones. Across the
country, churches are united in their desire to reach the
lost, invest in leadership development, and send workers
into both local communities and cross-cultural mission

fields.

Central America & the Caribbean:
National Leaders at the Front Lines

Throughout Central America and the Caribbean, national
pastors now lead all BMA-connected ministries. These
leaders are developing their own mission strategies,
planting  churches, and discipling believers in
environments often marked by economic hardship,

political instability, and frequent natural disasters

BMA Global supports these leaders through ongoing
training sessions, Bible classes, and strategic guidance.
Lifeword plays a major role in the region as well, helping
proclaim the gospel through radio, streaming, and digital
media, especially in places where missionary presence is

limited or where in-person ministry is difficult.

A significant sign of maturity in the region is the
increasing number of missionaries being sent out by local
churches. National believers are now taking the gospel to
unreached areas in their own countries and even

crossing national borders to support global missions.




Country Served

Belize

m:mmm Costa Rica

ECuba

] -Domlmcan Republic
e E1 Salvador

@ Guatemala

-Haiti

e F1ONAUTas

IsIMexico

A

Nicaragua

*

-! Panama

Eric Johnson
Mexico Regional Coordinator
eric@bmaam.com

Missionary/Lead Changemaker

Cesar Lacayo

Jairo Bonilla Pena
Oscar Gaitan

Ramon Paulino
Rigoberto Jiménez Cruz
David Marroquin
Michel Poirier (Canada)
Denis Lopez Aguilar
Tommy & Sara Rose
Grady & Denise Johnson
Josue Osorio

Oscar Gaitan

Gerson Orellana

David Marroquin |
Central America Regional Coordinator ¢
davidm@bmaglobal.org



Missions Programs

MlSSlOnarY Care Dr. Jonathan Montgomery

Director of Missionary Care

- - Jonathan@bmaglobal.org
2025: A Significant Year for Missionary Care

Event Highlights
¢ 75" Anniversary Reunions
o Celebrating 75 years of BMA Global Missions
¢ ReCharge Leadership Retreat
© Luncheon & support for North American church planters
* MK Beach Retreat
© Helping missionary kids transition & grow spiritually
e Turkey Regional Care Conference
o Serving missionaries from Europe, Africa, & the Middle East

Ongoing Support
® Counseling & coaching

* Encouragement & spiritual care How to Help:
® Member care for missionaries & families

—> Pray

What's Next

e Expanded conferences % Encourage
e More MK initiatives
* Continued support for veteran missionaries ) Support flnan(“,lally

MOblllzatlon Sean Richards

Director of Mobilization

sean@bmaglobal.org
Missions Mobilization at a Glance

® Purpose: Connect more people to greater Great

-
‘.ﬂ.\.
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Commission participation
¢ Primary Goal: Increase the number of missionaries
sent
* Strategy Focus: l
o College Ministries ‘
o Local Churches

o Individual Believers & »
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College Ministries Local Churches & Individuals
¢ Cultivating student-to-student evangelism and ¢ Mobilization efforts leading to new missionary
discipleship candidates
¢ Creating a culture where ministry is a way of life * Example: Married couple presented as missionary
® Impact Example: Summer Discipleship Project candidates despite no previous field service

o 5 students participated
o 4 students came to faith through personal Bottom Line: Mobilization takes time, but we're seeing
conversations real fruit, and the future is encouraging.

o Others gained assurance of salvation

Short-term Missions

Short-term Missions
e Baptist Medical Missions International (BMMI)
e Volunteer Student Missions (VSM)
® Everlasting Smiles Christmas Shoeboxes
e Church Teams

¢ Family Teams

2025 Highlights

e More people serving on the mission field

* BMMI teams overflowing with interest Angela Rice
¢ Two Everlasting Smiles teams sent Director of Short-term Missions
® VSM teams sent to every region angela@bmaglobal.org

Goals for 2026
e Build strong church partnerships
¢ Provide meaningful mission experiences
® Encourage missionaries, pastors, and communities

® Support church growth and new plants

Short-term Missions Moving Forward
e BMMI (30" Year): leadership, awareness, involvement,
follow-up
e VSM: leadership development and student engagement

e Everlasting Smiles Shoeboxes: church involvement &
church planting support
o Boxes to Zambia & Honduras Dr. Ralph lzard

Director of BMMI
ralph@bmaglobal.org



Healthy Church Solutions

Healthy Church Solutions is dedicated to strengthening churches, pastors, and Larry Barker
leaders and helping them fulfill their God-given potential. Our mission is to start

VP Strategy and Training

new churches and strengthen existing ones, driving gospel multiplication
worldwide. We believe that the health of individual leaders is crucial to this larry@bmaglobal.org

mission.

The landscape of church health, pastoral resilience, and leadership development
is a mixed picture. While there are encouraging signs of growth and commitment
among many churches, as well as signs of the younger generations returning to
church, significant challenges related to evangelism, burnout, support, and
leadership development persist.

As HCS moves forward, it's crucial to emphasize the victories worth celebrating.
At the same time, maintaining awareness of concerning areas will be vital.

Addressing these issues through focused research, resources, and support will

continue to be essential.

Current Church Trends

Top Strengths Top Concerns
Attendance is rebounding. Evangelism lacks intentional structure.
%3 Churches are seeing people return and Gospel efforts often happen without clear
re-engage. pathways or strategy.
¥, Lives are being transformed. @ Faith-sharing is inconsistent.
I People continue to come to Christ. Many believers struggle to share their faith
regularly.
Pastors are mission-focused. Trust in churches and pastors is low.
@ Leaders remain deeply committed to the %‘ Confidence In spiritual leadership has been
mission. weakened.
Prayer is a personal priority. Pastoral burnout is widespread.
£i|i! Most pastors maintain consistent prayer [} Many pastors are serving while exhausted and
habits. overwhelmed.
9 Outreach is happening. Discipleship & leadership pipelines are weak.
] Even when informal, gospel engagement Future leaders are not being developed with

continues. consistency.



Our Approach

Ministry isn’t one-size-fits-all. Healthy Church Solutions
offers a tailored, Spirit-led approach-listening to pastors,
offering guidance (not directives), and coaching teams to

discern the Spirit’s leadership for their unique context.

This year, we organized our resources into three core
areas:

Connection: Leadership doesn’t have to be lonely. We help
pastors and ministry leaders build meaningful relationships
for encouragement, shared growth, and spiritual
strengthening.
® Bi-weekly Pastor Zoom Gatherings: A space for pastors
to connect, encourage one another, receive training,
and access free resources.
e Free Coaching: Coaching for clarity, healthy rhythms,

and resilient ministry.

Content: We equip leaders for healthy, prayerful ministry
through evaluations, trainings, free downloads, and more
at healthychurchsolutions.org.

e The Healthy Church Podcast: Hosted by Larry Barker
and Drew Cline, offering honest, practical leadership
conversations. Listen on major platforms, the HCS
website, or Facebook.

* RightNow Media Library: Free access for BMA pastors
and ministry teams to a video library on discipleship,
leadership, evangelism, conflict management, and
more.

e In-Person Training: Live trainings on discipleship,
multiplication, coaching, revitalization, systems

building, and other key ministry topics.

Conferences: We promote healthy rhythms by encouraging
pastors and leaders to schedule quarterly prayer retreats
and an annual time for rest and renewal.

® Prayer Retreats: Regional 24-hour retreats for pastors
and one-day retreats for church leadership teams.

e Men’s Retreats:Launched in 2025 in Gary, Texas to
invest in men’s spiritual leadership; expanding to Texas
and Arkansas in 2026.

® ReCharge Conference: Our annual fall leadership
conference, with ReCharge 2026 set for September
28-30 in Grapevine, Texas.
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Our Vision for 2026

By God’s grace, we currently connect with 8-10 pastors
each day. Our vision is to pour into, resource, coach, train,
and encourage 250 leaders each month—one pastor, one

church, one leader at a time.

We are dedicated to:
® Soul care resources
e Essential prayer practices
e Training leaders who train leaders
® [eadership multiplication cohorts

e Church planting

If you are a pastor or church leader seeking support, we
invite you to reach out-you are not alone. Whether you
need coaching, crisis support, or help with revitalization,
we are here to walk with you. As Ecclesiastes reminds us,
“And if one prevail against him, two shall withstand him;
and a threefold cord is not quickly broken” (Eccl. 4:12).

Join Us in Prayer

As we move forward, please pray with us:

® That every church represents Christ well as His hands
and feet

* For arenewed posture of unceasing prayer

® For weary pastors and discouraged leaders to be
strengthened

e For leaders who disciple leaders who disciple leaders

* For more laborers in the harvest

Together, we can cultivate healthy churches and leaders,
vibrant, prayer-centered communities committed to the
Great Commission. For information or to get involved,
contact Heidi Sorrells.

Heidi Sorrells | Pastor Advocate

heidi@bmaglobal.org
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2026 Strategic Initiatives

Opportunities for Gospel Expansion

BMA Global’s goals always center on gospel expansion: raising more missionaries, developing
more leaders, and planting more churches as we follow where God leads. Looking toward 2026,
several exciting opportunities are emerging:

- New Mission Work: Germany, Spain, Mozambique, Guinea-Bissau, Sierra Leone, lvory
Coast, Guinea, India, Nepal, Turkey, Cambodia, Armenia, and others

- Leadership Initiatives: Honduras, Nicaragua, Guatemala, Liberia, and the Tri-Nations
region (South Sudan, Uganda, Democratic Republic of Congo)

2026 and Beyond

Several long-term strategic initiatives are shaping our focus as we continue to prepare for and
anticipate new opportunities to multiply disciples, leaders, and churches globally.

Local Church Investment

Strong churches at home will lead to strong churches abroad.
- Increase partnerships with sending and supporting churches to facilitate missional expansion
- Invest in the health of pastors and churches locally

Mobilization
- Mobilize more people to become personally involved and invested
- Mobilize churches through direct connections to new missions opportunities

Multiply Disciples, Leaders, Churches
« Reach 15+ language group churches in U.S.
» Expand to 80+ countries
« Develop leaders worldwide — receiving nations become planting nations become sending
nations
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How You Can Get Involved

Pray

- Follow us on social media for ongoing updates.
- Subscribe to mission:world News at bmaglobal.org for weekly inbox updates.
- Download our Missionary Prayer Guide at bmaglobal.org.

Give
- Give to the World Missions Fund, which supports 400+ ChangeMakers,
North American church planters, and other ministries.
« Partner with a specific missionary or ministry.
« Join your church family in celebrating World Missions Day every February.

Go

« Serve on a short-term trip—join a student, church, or medical team.
« Consider long-term missionary service and become part of our global BMA family.
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Contact BMA Global
Margaret Anderson | Global Missions Coordinator
margaret@bmaglobal.org | 501-455-4977

bmaglobal.org BMA Global @bmaaglobal
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